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Position Description – Draft for consultation

	Position title:
	[bookmark: _Hlk216251660]Head of Clinical Practice
	Date:
	October 2025

	Reports to:
	Chief Nursing and Quality Officer
	Department:
	

	Number of reports:
	Direct: 5
Total (include indirect): 
	Location:
	National Support Office

	Delegated financial authority:
	
	Budget ownership:
	No



	Our Organisation  

	
At Southern Cross Healthcare, our vision is to help people live their best lives by reimagining healthcare.  

Across our nationwide network, we combine the skills of more than 4,000 people including nurses and anaesthetic technicians, working with specialists, surgeons, anaesthetists, and allied health practitioners. 

As New Zealand’s largest private provider of healthcare, our strong “for purpose ethos” and through being recognised as one of New Zealand’s leading and most trusted brands, we are poised to amplify the delivery of healthcare services like no other.





	Vision  
	Purpose

	Our vision is for what we aspire.

To help people live their best lives by reimagining healthcare.

	Our purpose is why we exist.

To advance the provision of quality healthcare in Aotearoa New Zealand. 

	Values and Behaviours

	Care First:  We bring our whole heart to work, We treat everyone with equitable care and respect, We take pride in everything we do

Better Together: We actively seek out different perspectives and experiences, We build genuine connections, We lift each other up 

Pursue Excellence: We embrace fresh thinking in the constant pursuit of excellence, We challenge ourselves to think differently, We turn ideas into action through consistent mahi. 



	Role Purpose

	The Head of Clinical Practice provides national leadership to ensure the highest standards of clinical care across the hospital network. This role is pivotal in shaping and maintaining clinical excellence by aligning practice with regulatory requirements, evidence-based standards, and organisational priorities. Reporting to the Chief of Nursing and Quality, the position drives consistency, innovation, and capability development across all sites. The role influences strategic planning, workforce management, risk management, and policy development while fostering collaboration among clinical leaders and leveraging technology to enhance patient outcomes and operational efficiency.



	Key Relationships

	Internal
· Chief of Nursing and Quality
· Head of Quality and Compliance
· Head of Clinical Learning and Development
· Head of Infection Prevention
· General Managers
· Senior Leadership Group
· NSO resource teams
· Hospital general managers and clinical staff
· Joint venture CEO’s and clinical staff
	External
· Te Whata Ora
· Nurses Council 
· NZNO
· ANZCA





	Key Accountabilities

	Strategic Leadership and Clinical Governance
· Drive network-wide initiatives that enhance capability, patient safety and operational efficiency.
· Develop and implement strategies that elevate clinical standards of care across all scopes of practise.
· Provide visionary leadership to National Clinical Advisors, ensuring clarity of purpose, alignment with organisational strategy, and delivery of high-quality clinical outcomes. 
· Establish and maintain robust governance structures that support clinical integrity and compliance across all hospitals. 
· Lead national clinical leadership forums, creating platforms for knowledge sharing, problem-solving, and continuous improvement.
· Support GMs and Senior leadership to embed consistent models of care and achieve safe staffing targets.
· Collaborate with peer leaders to align quality, education and infection prevention initiatives.
· Sponsor and lead strategic projects, ensuring delivery on time, within scope and on budget.
Clinical Practise and Standardisation
·  Ensure  clinical practices adhere to regulatory standards, accreditation requirements, and evidence-based guidelines, reducing risk and improving patient safety including Nga Parewa, NMBA, AHPRA, ACHS, HealthCERT
· Guide the development of standardised clinical pathways, policies, procedures and documentation.
· Working with the National Clinical Advisors and the wider Clinical Directorate team, develop and implement frameworks to identify and address practice variations, driving standardisation and consistency across the network. 
· In collaboration with Head of Quality and Clinical Governance, oversee onsite clinical support, including audits, associated processes, and targeted interventions to address gaps in compliance or quality and drive continuous improvement and clinical excellence.
· Embed patient-centric design and consumer involvement in service improvement initiatives.
Operational Performance and Engagement
· Contribute to hospital strategic planning, ensuring clinical perspectives inform organisational priorities, recruitment, service design and resource allocation. 
· Lead risk management initiatives related to clinical practice, ensuring proactive identification and mitigation of potential issues. 
· Monitor and report network-wide key operational metrics and deliver targeted initiatives focussed on continuous improvement. 
· Oversee clinical policy development to embed best practice standards and support sustainable improvements in patient care.
· Contribute to budgeting and financial planning for clinical operations and identify cost optimisation opportunities while maintaining quality and safety.
Workforce Planning and Capability Development
· Lead workforce planning and staffing strategies across clinical services including identification of skills gaps and implementation of targeted development programs.
· Align education and competency frameworks with strategic priorities in partnership with Clinical Learning and Development team. 
· Collaborate with Clinical Learning and Development team to deliver national educational programs that build clinical capability and support the rollout of new practices, technologies, and regulatory changes. 
·  Mentor senior clinicians and hospital leaders to strengthen leadership capability and embed a culture of continuous learning and improvement. 
·  Partner with Hospital General Managers to ensure clinical capability aligns with future service needs.
· Partner with tertiary institutions and professional bodies to sustain workforce pipelines.
Clinical Informatics and Innovation 
· Provide strategic oversight of clinical informatics systems, including Clinical Workstation (CWS), e-admissions, and emerging digital health platforms. 
· Collaborate with technology teams to inform the design and adoption of clinical applications, ensuring they enhance workflow efficiency and patient care. 
· Champion innovation by leveraging data analytics and digital tools to improve clinical decision-making and operational performance.
Risk Management and Patient Safety 
· Lead initiatives to reduce clinical risk and improve patient safety, embedding feedback loops and outcome-focused metrics for assurance.
· Collaborate with the wider Clinical Directorate team and hospital leadership and lead audits, risk management and quality assurance activities and tracking.
· Build strong relationships with hospital leadership teams, regulatory bodies, and external partners to advance clinical excellence and innovation. 
· Act as a trusted advisor to the Chief  Nursing and Quality Officer and executive leadership on matters of clinical governance, risk, and strategic priorities.


	Health, Safety and Wellbeing
· All employees are responsible for complying with health and safety policies and procedures.
· You are responsible for your own health and safety while at work and ensuring that your actions or inactions do not put others at risk.
·  Identify, report and self-manage hazards where appropriate.
· Ensure that you complete early and accurate reporting of incidents at work. 
· Participate and co-operate for shared health and safety responsibilities. 
· Actively participate where improvements to health and safety at SCHL can be made.

Equity, Cultural Safety and  Diversity, Equity and Inclusion (DEI)
· Uphold Te Tiriti o Waitangi obligcations through culturally safe care and respectful engagement.
· Partner with Cultural Advisors to embed equity principles and implement Pacific Peoples Strategy.
· Honour diversity by acknowledging and respecting others’ spiritual beliefs, cultural practices and lifestyle choices as evidenced in interpersonal relationships.
· Seek opportunities to include diversity, equity and inclusion practices in everyday work.
 
Commitment to Environment, Social and Governance (ESG)
· Engage in sustainable practices whenever possible.  Try to reduce the environmental impact of your work and take an active role to initiate change to meet Southern Cross' ESG (Environmental, Social and Governance) commitments. 
· Actively engage to improve your knowledge regarding sustainable practices whenever possible.




	Role Requirements

	Experience and skills desirable:
· Minimum 10 years’ experience in senior clinical leadership roles preferably in the perioperative environment
· Proven experience in clinical governance, quality improvement and regulatory compliance.
· Strong knowledge of clinical informatics and digital health adoption.
· Demonstrated success in leading national-level initiatives, influencing stakeholders, and driving organisational change.
· Strategic leadership experience in a complex organisation.
· Excellent facilitation, training, and capability-building skills.
· Strong relationship-building, diplomacy, and communication skills.
Competencies
· Strategic Thinking: Ability to align initiatives with broader organisational goals and long-term vision.
· Relationship Management: Skilled in building and maintaining trust-based relationships with diverse stakeholders.
· Evidence Based Practise:  Advanced knowledge including health regulations and accreditation standards.
· Communication & Influence: Excellent written and verbal communication skills, with the ability to influence at all levels.
· Problem Solving: Proactive and solutions-focused, with the ability to navigate ambiguity and resolve issues effectively.
· Resilience & Adaptability: Comfortable working in fast-paced, evolving environments with competing priorities.

	Education and qualifications desirable:
· Registered nurse with current practicing certificate
· Relevant qualification in Nursing, Clinical Leadership or Health Management.
· Masters of Business Administration








	Personal Attributes 

	Human Centred Leadership
· Empathy
· Adaptability
· Connection

Performance Coach
· Accountability
· Engagement
· Collaboration
	Change Enabler
· Execution
· Energy
· Contribution




image1.png
Southern Cross
Healthcare

.




